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The cover photographs show some of the areas in which hand 
craft activity is serving a variety of needs in today’s culture. 


TANDY CORPORATION 


eaneial Highlights 


JUNE 30, 1961 


Net sales 
Net income before taxes 
Federal taxes on income 


Net income for the year 


Earnings per share of common stock after allowance for 


dividends of $16,850 for the year on preferred stock 


Operating loss carryover remaining to Sati — 
future earnings (approximate) 


Retained Earnings 

Net Worth (Stockholders Equity) . 
Current Assets 

Current Liabilities 

Working Capital . 

Long-term Debt . 


Stockholders’ Equity per Share of Common Stock 
Number of Common Shares Outstanding . 


Number of Common Stockholders and Brokers . 


Beginning 
of Year 


. $ 287,451 
. $4,690,826 
. $7,174,261 
. $1,452,284 
. $5,721,977 
. $2,547,213 
. $ 2.72 


1,549,298 
2,562 


. $15,961,250 
. $ 964,603 
.$ 245,051 
- $ 719,552 


46 


End of 
Year 


$ 990,153 
$4,744,838 
$6,883,451 
$1,656,126 
$5,227,325 
$2,372,473 
$ 3.11 
1,527,398 
2,666 
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It is a real pleasure to report that the fiscal year concluded at June 30, 1961, brought the restora- 
tion of both earning power and growth aspect to our Company. 


The $,46 per Common share earned for,the year is an improvement of $63 per share over the loss 
of the previous year, and was achieved largely through increased activity in the growing educational 
and avocational markets. The vigor of these markets is proven, and their expansion appears well sup- 
ported by the long range political, enonomic and cultural trends of the country. 


NAME CHANGE 


In keeping with the adoption of the new course of direction for the company, Stockholders approved 
a change of the name of the corporation, from General American Industries, Inc. to Tandy Corporation, 
at the annual Stockholders’ meeting in November, 1960. The comments and confidence expressed by 
Stockholders in connection with that approval demonstrated a high degree of interest and support of 
the company’s affairs, and were very much appreciated by your Management. 


FINANCIAL 


In November, 1960, the Board of Directors authorized the redemption and retirement of the entire 
outstanding issue of Cumulative Convertible 6% Preferred stock. The Preferred stock was called and 
retired in January, 1961, and the equity capitalization of the corporation now consists only of Com- 
mon stock. Effective employment of earnings and a sound fiscal policy have given the financial state- 
ments a strength upon which the Company’s growth requirements, through expansion and acquisi- 
tion, are well founded. 


The success of the year’s operation brought a portion of the Company’s earnings into a taxable 
position, and a Federal income tax provision of $245,051 was made. There remains an unused tax loss 
carry-forward of approximately $487,000 which will expire at June 30, 1962. 


With earnings of the Company presently budgeted for further expansion and other corporate pur- 
poses, the Board of Directors has determined that a dividend program for the Common stock is in- 
advisable at this time, although subject to regular review. 


ACQUISITIONS 


Near the end of the year, the search for sound additions to the Company produced three successful 
acquisitions. Sturdy Die & Machine, Inc. of South Gate, California, Corral Sportswear Company of 
Ardmore, Oklahoma, and Cleveland Crafts, Inc. of Cleveland, Ohio, have recently been integrated 
into the Company, and their sales and earnings contribution will become more apparent after the 
start of the new fiscal year. Your Management is continuing its exploration of prospective acquisitions 
which have a record of earnings and which can be aligned with the present operations of the Company. 


MOVE OF PLANT 


In June, the various offices, factories, warehouses and sales rooms of the Tandy Leather Company 
Division in Fort Worth were consolidated into one location totalling 140,000 square feet of leased 
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space. The several units of this Division were previously scattered through the city as the result of 
increasing space requirements in recent years, and the new centralization of personnel and operations 
is designed to bring improved coordination and many efficiencies to that Division. Non-recurring ex- 
penses of approximately $65,000, applicable to the move, were absorbed in the last quarter of fiscal 
1961. 


KEY PERSONNEL STOCK OPTION PROGRAM 


A long-standing policy of your Management has been to make possible, and to encourage, a financial 
investment in the Company by each employee. This policy has developed a strong proprietorship at- 
titude in each employee while providing a larger and lasting reward for his successful efforts. The 
progress made during the past year reflects, to a large extent, the determination and contribution of 
employees who are also stockholders. 


As a continuation of this policy, and in order to provide a greater participation for key personnel in 
the future of the Company, the Board of Directors has authorized the 1961 Key Personnel Stock 
Option Program. The Program is for middle-management personnel only, and no Officer or Director 
of the corporation is eligible to participate. 


Under the Program, eighty-nine key employees have deposited with the company a total of 
$255,663 which, at the option of the individual, may be applied to the purchase of Common stock 
at the price of $8.50 per share during January, 1962. The option price was established at the clos- 
ing market price at June 30, 1961. Your Management is very pleased with the impressive recep- 
tion of the Option Program which will afford an average of more than 300 Common shares for each 
employee who has elected to participate. 


PROGRESS AND OPERATIONS 


Fiscal 1961 was the first full year of operation under the new direction of the company, and the 
successes achieved to date in earnings development, sales gains, financial improvement, and acquisition 
effort have marked the transition of the Company in a truly gratifying manner. 


The refinement of administrative and distribution activity in each Division is producing increas- 
ingly effective and efficient service, and new product design and development in the several Divi- 
sions is keeping our product mix in tune with the times. 


The Company now enjoys an established position in serving the thriving avocational and educa- 
tional pursuits of our key institutions and population groups. For these reasons, your Management 
looks forward, with confidence and optimism, to continued gains in the coming year. 





Sincerely, 


OD Eo 


President 


THE TANDY COMPANIES 


With the addition of twelve stores through new openings 
and acquisitions during the past year, the Tandy group 
of companies now operates 125 stores in 105 major cities 
of the United States and Canada. Under the direction of 
capable and experienced Managers, these company-owned 
stores bring materials and supplies for leatherwork and 
hand crafts to individuals and institutions in every com- 
munity. Service to the growing customer groups shown on 
the opposite page is now divided almost equally between 
mail-order and over-the-counter sales in the stores. 
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New location of offices, central warehouse and fac- 
tories of the Tandy Companies in Fort Worth. 


Scheduled for occupancy in October, the “TANDY- 
CRAFT MART” in Fort Worth will be devoted exclusively 
to the merchandising of hand crafts and home crafts. 
Individual shops within the Mart will demonstrate, instruct, 
and provide materials for, a wide variety of crafts and 
hobby interests. This new concept in centralizing the craft 
activities and supply sources of the community, when proven, 
should lend itself to similar operations in other cities. 





IANDY MEAG HER CO; 


“= Stuy 
ieee : \ eis | 
=e Sevens ome 4 


TANDY LEATHER OO i 


LEATHER CO i 


The Tandy Store in Denver, Colorado 


The new facilities, occupied in June, were planned for 
the specific needs of the Tandy Companies, and the move 
into the more than 120,000 feet of space has already shown 
impressive efficiencies in production flow, materials han- 
dling, and supply control. The improved and accelerated 
service to the store system, and thence to customers, is 
bringing the benefits of a faster company-wide turnover 
of inventory, and further expense reductions will be rea- 
lized through this consolidation of production, marketing, 
distribution and financial functions into one especially- 
designed location. 








The new “TANDYCRAFT MART” in Fort Worth. 
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omitted) The Tandy Companies 10-Year Sales Growth 


9 
8 
7 
6 
5 
4 
3 
2 


ao 





Creative craft work, and particularly leatherwork, con- 
tinues to fill increasing needs in many segments of our 
society. In education, leatherworking is recognized as a 
tangible balance to the abstract and theoretical studies of 
this scientific age. In the fields of medical rehabilitation 
and geriatrics, productive craft work is employed in con- 
nection with problems ranging from manipulative skill to 
social behavior. The military and naval establishments 
encourage craft work as a constructive activity for per- 
sonnel who are required to serve long periods of confinement, 
isolation or “stand-by” duty. The individual hobbyist, 
working in leather and crafts for pleasure or profit, now 
accounts for approximately one-half of the total sales of 
the Tandy group of companies. 


The Tandy Companies 1961 Credit Sales by Market Category 


8% 


1. Educational Institutions 6. Youth Organizations 
~~ 9. BZ 2. Medical Facilities 7. Adult Organizations 
SS 38. Armed Forces 8. Camping Programs 

4. Commercial Accounts 9. Religious Organizations 

. 5. Penal Institutions 


THE TEX TAN DIVISION 


Serving a well-established segment of the sports-recrea- 


tion industry is the Tex Tan Division of Yoakum, Texas. 


The Tex Tan Western Leather Division produces the 
widest selection of saddlery and riding equipment to be 
found in the United States, and, exclusive of manufac- 
turers of popular-priced equipment for the giant mail-order 
houses, is the nation’s largest producer of such equipment. 
A dealer organization totalling nearly 5,000 outlets places 


the Tex Tan brand of saddlery goods in every State. 


Horse ownership and pleasure riding have achieved a 
growing popularity in recent years, adding substantially to 


Tex Tan’s saddlery sales. The advent of freeways to “open 





A Tex Tan saddlery display 





Riding is a popular form of recreation. 


country,’ growth of commercial and 
private riding stables and associations, 
and the increase in “dude ranch” resort 
facilities, have all combined to enlarge 


the demand for Tex Tan equipment. 


An established reputation for 
quality and value, and an effective dis- 
tribution and advertising program, 
have enabled the Tex Tan Western 
Leather Division to broaden its leader- 
ship in the popular riding equipment 


market. 


The Tex Tan Welhausen Division designs and 
produces original fashions in fine leather goods, 
footwear, and gift items, for distribution through 
clothing stores, haberdasheries and gift shops. 


With the aid of in-store displays and advertising 
in such magazines as “Playboy” and “McCall’s”, 
the Tex Tan Welhausen Division has stepped up its 
brand name acceptance at both the dealer and 
consumer level. During the past year emphasis has 
been placed on items of entirely new and original 
design with the result that the patented “707” and 
“880” billfold lines have outsold any billfold line 
ever before created by the Division. 


Advanced and unique styling will continue to 
play a leading roll in the sales gains of the Tex Tan 
Welhausen Division. 


Attractive display aids belt selection. 








A Tex Tan Welhausen original billfold design. 


Tandy and Tex Tan Combined Sales 


(000,000 
omitted) 
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The Divisions which now comprise the company 
show a combined 10-year Sales growth record. 
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ALABAMA 
Birmingham, 1400 Second Ave. No. 


FA 4.7405 
Mobile, $60 Deuphin S?. HEmlogh 2-2107 
ARIZONA — 
Phoenix, 1006 No, Central AL 3-638? 
Tweson, 1025 E bth MAin 2-159! 
Fort Smith, S19 Towson Ave. SUnset 27-6366 
Little Rock, 922 Main St. FRentlin 4.1939 
CALIFORNIA 

Fresno, 2117 Inyo St. AM 4.2390 
Inglewood. 2429 po on te oe PL 3.6772 
Bench, 127 W. 7th St. HEmiock 2. 1 

Los Angeins dsi4 W. Teh St. eT) one 
. 2773 Telegraph Ave eee 21186 

, WIT E. Valley Bivd. A 6-2549 
Secramento, 1313 Jay St. Gi 1.1167 
Son Bernardipo, 102 North F Si. TU 47-3556 
San Diego, 9346 Ind Ave. BE 9.37089 
San Francisco, 1110 Mission St, HE |.0934 
Denver, 1535 Broadway MAin 3.8796 
Pueblo, 52! N. Sante Fe Lincoln 2-1472 

CONNECTICUT 
Hartford, 290 Main St. JAckwon 2-4514 
DELAWARE 
Wilmington, 10 W. Fourth St Olympic 5-5250 
DisTRICT OF 
Washington, 0. C., 1741 Connecticut 
Ave. NOW, NOrth 7.8737 


ae 


FLORIDA 
Jacksonville, 609 Laura St. 
Miemi, 2755.57 W. Flagler 
Tempe. 207 &. Tyler St. 


OtORGIA 
Atlante, 240 Spring St, N. W. 

Mawalt 
Honolulu, 846 S. Beretenia 


IDAHO 
Bole, 727 Main St. 


muNOotS 
Chicago, 182 No, Wabash Ave. 
Springfield, 302 East Adams 
INDIANA 
Fort Wayne, 1017 S. Merrison St 
indianapolis, 106 S. Penmiylvania 
1oOwa 
Davenport, 31) W. Ird S¥. 
Det Moines, (% Mulberry St. 
KANSAS 
Wichita, 306 N. Mein 
KENTUCKY 
Louisville, 214 South Jrd 


LOUISIANA 
New Orleans, |/4 Chartres $+. 


Shreveport, 406 Spring St. 
man 

Baltimore, 31! N. Eutaw Se. 

Botton, 749 Boylston St 


EL 3.0850 

FR 4.1002 
2-766 
JAckvon 3.3202 
$0 $68 

4-363) 


DE 2-4022 
L& 3.1123 


EAstbrook 9946 
MElrose 2-1292 


6-393! 
ATlantic 2-7450 


AM 7.9732 
JU 3.2282 


MA.-1339 
3.3223 


LEsington 9-4558 
KE 6-366) 


MICHIGAN 
® Detroit, 4823 Woodward Ave. 


TE 1.6652 
Grand Rapids, 223 S. Division Ave. Glendale 68712 
MINNESOTA 
Duluth, 23 No. Leke Ave. RAndolph 7-248 
% Minneapolis, 1105 Nicoliet Ave, FE 6-48)4 
St, Paul, 19) E Bth Se CApitel 2.1121 
Jactvon, 113 S. Roach St. FL3.0917 
missouri 
Kansas City, 1219 Grand Ave. Vi 2.4792 
% St. Louis, 1710 Olive S¢ MAin 1.4720 
Springfield. 301 East Walnut UNiversity 52800 
MONTANA 
Missoula. 624 So Higgins Lincoln 91533 
NEBRASKA 
Omaha, 1814 St. Marys Ave. JA-$747 
NEW JERSEY 
Newark, 137 Washington St, Mitchell 2-4782 
NEW MEXICO 
Albuquere,e 416 2nd St. S. W CHapel 3.0383 
Albany, (4 Central Ave. AL 4.0996 
Sulfalo, 995 Main St. €..2638 
jemeica, L. |. 
146-17 Archer Ave. OL je 7-190 
% \New York City, 23-35 East 14th St. ORegon §-7610 
Rochester, 40 South Avenue HAmilton 66246 
White Plains, 94 E. Pout Road WH 65892 
NORTH CAROLINA 
Charlotte, 228 N. College St FRanklin 5-2326 


the continental 
UNITED STATES 


— 


omo 
Cincinnati, 91! Malin St. MA 1.3093 
M% Cleveland, 1278 Ontario St. SU 1.5336 
% Columbus, 140 E. Gay S* CA 4.9933 
OKLAHOMA 
Otlehoma City, 120 W. Grand CEntre! 2.9453 
Tulsa, 1517 So. Harvard WEbster 63117 
ORTGON 
Portland. 1277 SW Fifth Ave. CA 7.7262 
PENNSYLVANIA 
% Philadelphia, 1204 Walnut PE §-7582 
Pittsburgh, 314 Boulevard of the Allies GR 1.7717 
Scranton, 308 N. Washington St. Dlemond 2-669! 
Providence. 466 Westminster St GA 1.2825 
SOUTH DAKOTA 
Rapid City, S18 Main St. Fillmore 3-0105 
TENNESSEE 
Knoeville, 1205 4. Central St. 2-$062 
Memphis, 272 Madison JA 17-3457 
7% Nashville, 209 Broadway CHopel 2-6672 
TEXAS 

Amarillc, 426 3. Taylor $+. DRake 6-984) 
Austin, 413 W. bth St. GReenwood 6-304) 
Soownent, 835 Pearl Sr. TE 5-8206 
‘orpus Christi, 915 Leopard St. TUlip 41070 
Dalles, 106 S. Austin Se, Riverside 7.097! 

Ei Paso, 111 &. Overland KF 2.4304 
% Fort Worth, 100 Throckmorton S#. eC 3-6383 
% Houston, 1304 Dalles S#. CA 7 9666 


Canada. Stores of the American Handicrafts Division are indicated by asterisks. 


% 


. 
. 
. 
. 
. 
; 
. 
. 
. 


Lubbect. 1216 Avenue bh 
Odesso, (522 E. 6th 

San Antonio, 306 E. Commerce 
Wace. 10!6 Austin Ave. 


UTAH 
Salt Late City, 164 E Ind Si. So. 


Norfolk, 110 W. York St, 
Richmond, 613 N. Lombardy St 


w. 
Seattle, 2024 Third Ave. 
Spokane, W 928 Riverside 
Tecoma, 75! St. Helen's Ave. 


WEST VIRGINIA 


Charleston, 922 Kanawha Bird. E. 


WISCONSIN 
Green Bay, 206 W. Walnut St. 
Milwaukee, 22/0 N. 3rd St. 


ALBERTA 
Edmonton, 75) Jasper St 


Vencouver, $80 Hows St 


Winnipeg, I52 Main 


Barrie, Jenn St 
Toronto, 107 King St, E 


Montreal, i218 Pog nam — 





PO 3.380! 
FE 7.2722 
CA 4472) 
PL 2.7799 
Elgin $8239 
MA 2.0484 
Elgin 3.0073 


MAin 46433 


MAditon 4.8015 
BRoedway 2-1807 


Di 6-008) 


HEmiock 7.9287 
LOcust 2.3240 


GA 45am 
MU 2-1) 
wh }.com 


PA 6 24a) 
ew 2438) 


UN & Sia 


Retail and Mail Order stores of the Tandy Companies serve every community of the United States and 
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TANDY GCORPORATION 
CONSOLIDATED 





ASSETS 
June 30, 
1960 
Current assets: 
ini ho er RS ha oie Sian awn $1,059,603 $1,165,389 
U. S. Government securities, at cost 
approximating market value .... .: - 440,000 1,138,291 
Accounts receivable, trade, less allowance 
iar Govintia ancounte oe SS se a es 1,577,601 1,254,476 
Other accounts and notes receivable . ... . 93,582 107,783 
Inventories, at lower of approximate cost 
or market: 
Raw materials and work in process. . .. . $ 589,133 $ 590,410 
Finished merchandwe .... «0 % *: eee 3,103,679 2,888,824 
ieee 3,479,234 
Prensid expeenes. ci ee 19,853 29,088 
Total costent aanete.. 6 6 kh ora 7 6,883,451 7,174,261 
Property and equipment, at cost (Note 2): 
bend ee TOUR km ROS 205,390 158,808 
Machinery, equipment, furniture and fixtures . . 769,807 454,141 
975,197 612,949 
Less—Accumulated depreciation. . .... . 386,890 316,093 
588,307 296,856 
Deferred charges and other assets ... . 301,679 219,206 


Unamortized excess cost of investment 
in certain consolidated subsidiaries 
Cf BS 4 Ee Or ae oe ae 1,000,000 1,000,000 


$8,773,437 $8,690,323 


AND SUBSIDIARIES 
BALANCE SHEET 


LIABILITIES AND STOCKHOLDERS’ EQUITY 


Current liabilities: 


Notes payable and purchase obligations 
due within one year (Note 2) 


Accounts payable . 
Accrued expenses . ; 
Stock option deposits (Note 5) . 


Federal income tax (Note 3) 


Total current liabilities 


Other liabilities: 


Notes payable and purchase obligations 
due after one year (Note 2) ....... $ 947,161 


Convertible subordinate 5% noncumulative 
income debentures, maturing October 1, 


SAT Oe RE = borg ak Slate ae ae 1,241,100 
Other noncurrent liamlities . . .« . 2 «& 6 184,212 
Stockholders equity: 


Capital stock (Note 5): 
Preferred stock, $50 par value, 6% cumulative 
convertible—9,629 shares authorized, is- 
sued and outstanding at June 30, 1960 


Common stock, $1 par value—2,000,000 shares 


authorized, 1,692,674 shares issued .. . 1,692,674 
Capital surplus. . . . gos be hee ate ie oe 2,871,306 
Retained earnings (Note 6) Re ae ene ee a 990,153 

5,554,133 


Less—Common stock in treasury, at cost (Note 
5)—165,276 shares and 143,376 shares at 
June 30, 1961 and 1960 respectively. . . . 809,295 


June 30, 





$ 562,589 


150,434 
511,985 
177,363 
253,755 


1,656,126 


2,372,473 


4,744,838 
$8,773,437 


1960 

$ 648,869 

245,077 

558,338 

1,452,284 
$ 842,063 
1,273,300 
431,850 

2,547,213 
481,450 
1,692,674 
2,910,287 
287,451 
5,371,862 
681,036 

4,690,826 


$8,690,323 
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TANDY CORPORATION 


CONSOLIDATED STATEMENT OF INCOME 


Year ended June 30, 


1961 1960 
Income: 
PEGG AE Ss OE a a ee ee ee $15,961,250 $20,038,867 
Gains from sales of oil producing 
equipment and leaseholds ...... . 204,041 
Cer CONN a aS en wire Sti ae a ee Be 65,264 152,402 
$16,026,514 $20,395,310 
Costs, expenses and other charges: 
Cost of products sold and other 
Operands Caen ke RO 8,621,507 12,654,679 
Selling and administrative expenses. . ... . 6,357,470 6,952,891 
Amortization of excess cost of investment 
in certain consolidated subsidiaries 
PIMC Ee gore bb a” Bee ever ete oes eS 538,940 
Net loss from sales of net assets of certain 
pubsstiary companies... 68 ie a 366,151 
Interest on 5% income debentures .... . 61,777 63,665 
Other interest charges, less interest income .. . 21,157 86,673 
15,061,911 20,662,999 
Income or (loss) before federal income tax .. . 964,603 ( 267,689) 
Provision for federal income tax (Note 3) .. . 245,051 
Pet tertitee oF Tie? oo ella os ee ae ee $ 719,552 ($ 267,689) 


Costs and expenses in the above statement include charges of $70,797 in 
1961 and $242,192 in 1960 for depreciation and depletion of property 
and equipment. 





CONSOLIDATED STATEMENT OF CHANGES 


IN STOCKHOLDERS’ EQUITY 


Balance at June 30, 1960 . 


Add (deduct) changes during year: 
Net income . 


Redemption at $55 per share and 
subsequent retirement of 9,629 
shares of preferred stock . 


Excess of principal amount ($32,- 
200) over cost of debentures 
purchased and retired 


Acquisition of 21,900 shares of out- 
standing common stock . 


Dividends on preferred stock 
($1.75 per share) . 


Balance at June 30, 1961 . 


Year Ended June 30, 1961 


Represented by: 


Total Par Value of Par Value of Cost of 
Stockholders Preferred Stock Common Stock Capital Retained Common Stock 
Equity Outstanding Outstanding Surplus Earnings In Treasury 


FE - re ee ————— ee a F 


$4,690,826 $481,450 $1,692,674 $2,910,287 $287,451 ($681,036) 


719,552 719,552 
(529,595) (481,450) (48,145) 
9,164 9,164 
(128,259) (128,259) 
(16,850) (16,850) 


V—— TTT TTT Ul LL 


$4,744,838 — $1,692,674 $2,871,306 $990,153 ($809,295) 








NOTE 1—UNAMORTIZED EXCESS COST OF IN- 
VESTMENT IN CERTAIN CONSOLIDATED SUB- 
SIDIARIES 


During the fiscal year ended June 30, 1960, 
$1,000,000 was paid in final settlement of the 
purchase price for certain subsidiaries ac- 
quired in 1955. This final settlement was 
capitalized as goodwill, the excess cost of the 
subsidiaries arising from prior purchase pay- 
ments having been amortized during the 
period from acquisition through June 30, 1960. 
At the time of capitalizing the final settle- 
ment, the board of directors approved a plan 
for reviewing the propriety of the goodwill 
valuation annually. In the opinion of the 
board, this value was unchanged at June 30, 
1961. 


NOTE 2—NOTES PAYABLE AND PURCHASE 
OBLIGATIONS 


Notes payable and purchase obligations at 
June 30, 1961, comprised: 


Portion due Portion due 


within after 
one yvear one year 


Short term bank loans . $100,000 
Purchase obligations: 


Notes payable in con- 
nection with pur- 
chase of assets of 
Tex Tan of Yoakum, 
6% payable in six 


annual instalments . 61,489 $307,444 


Notes payable to pro- 
fit-sharing trusts of 
Tex Tan Division, 
4%, payable 1964- 
OGG ise ng 


Non-interest bearing 
notes payable in 
connection with ac- 
quisition in 1958 of 
several companies, 
due in two equal 
annual instalments 98,028 98,028 


Non-interest bearing 
notes payable in 
connection with the 


267,074 


acquisition of two 
companies in 1961 
due in five equal 
annual installments. 59,000 


236,000 


Amounts due by Jan- 
uary 31, 1962 in 
connection with ac- 
quisition of five 
companies in 1961 . 225,364 


Sundry notes payable . 18,708 38,615 
$562,589 $947,161 


Certain of the above purchase obligations with 
unpaid balances aggregating $807,829 are se- 
cured by the mortgage of certain property and 
equipment carried in the consolidated balance 
sheet at a net amount of approximately 
$214,000. 


NOTES TO FINANCI 
ERE ud Lan at can AER LE A 


NOTE 3—FEDERAL INCOME TAX 


Federal income tax has been provided on 
the basis of separate returns to be filed for 
each company. No provision was required on 
the parent company’s taxable income of ap- 
proximately $196,000 because of the applica- 
tion of net operating loss carryovers from prior 
years. The parent company’s remaining net 
operating loss carryover of approximately 
$487,000 expires June 30, 1962. 


NOTE 4—CONVERTIBLE SUBORDINATE 5% 
NONCUMULATIVE INCOME DEBENTURES 


The debentures are not secured and are sub- 





ordinated to certain types of indebtedness of 
the company as set forth in the indenture. 
The debentures are convertible into common 
stock at the rate of one share of common stock 


for each $10 principal amount of debentures, 
and are callable at 110% of the principal 


amount plus accrued interest payable. 


Noncumulative interest at the rate of 5% 
per annum is payable semiannually on Octo- 
ber 1 and April 1 if “net income of the com- 
pany,” as defined in the indenture, for the 
fiscal year ended on the preceding June 30 
equals or exceeds 5% of the principal amount 
of debentures outstanding on September 15 
next after the close of the fiscal year. If such 
net income equals or exceeds 214% but is less 
than 5%, of such principal amount, interest 
is payable on the succeeding October 1 and 
April 1 at the rate of 244% per annum. If 


AL STATEMENTS... .. 
BON TES ELD I BE SAN Oe SO TE Ne 


such net income is less than 244% of such 
principal amount, no interest is payable on the 
succeeding October 1 and April 1. Under these 
provisions, interest at the rate of 5% per 
annum will be payable on October 1, 1961 and 
April 1, 1962, for the semiannual periods end- 
ing on those dates. 


NOTE 5—CAPITAL STOCK AND STOCK OPTIONS 


The company’s preferred stock was called 
for redemption on January 31, 1961 at $55 
per share and accumulated dividends. 


At June 30, 1961, 124,110 unissued shares 
of common stock were reserved for conversion 
of the 5% convertible subordinate non-cumu- 


lative income debentures at the rate of one 
share of common stock for each $10 principal 
amount of debentures. 

As a part of the purchase price of the 
capital stock of five companies acquired in 


1961, the former owner has the option (ex- 


ercisable in January 1962) of receiving either 
18,461 shares of Tandy Corporation common 
stock or a cash payment of $150,000. This 
amount is included in $225,364 described in 
Note 2 as a purchase obligation. 


Through a stock option plan adopted in 
1961, options have been granted to key em- 
ployees, except officers of the parent com- 
pany, to buy 30,078 shares of common stock 
at $8.50 (market price at June 30, 1961), 
and $177,363 has been deposited with the 
company by the option holders to be applied 
against the purchase price of shares as to 
which the options are exercised. Subsequent to 
June 30, 1961 additional funds of $78,300 
were deposited with the company by the 
option holders so that deposits are equivalent 
to the full price of the optioned shares. The 
options are exercisable during January 1962, 
and any options not exercised at that time 
expire and the option deposits are to be re- 
funded. 


Of 165,276 common shares held in the 
treasury, 48,539 shares have been reserved 
for the stock options described in the two 
preceding paragraphs. All treasury shares are 
under “Restricted Registration,” a procedure 
whereby the company shall obtain New York 
Stock Exchange consent for the future trans- 
fer of these shares. 


NOTE 6—DIVIDEND AND OTHER RESTRICTIONS 


The indenture covering the company’s in- 
come debentures imposes, under certain con- 
ditions, restrictions on the payment of divi- 
dends (other than dividends payable in capi- 
tal stock of the company) and on the pur- 
chase, redemption or other retirement by the 
company of any shares of any class of its 
capital stock. These restrictions are not effec- 
tive for the period from June 30, 1961, to 
October 1, 1962. 
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L. E. DEMPSEY 
Vice President, Price Brothers, Inc., Chicago, Illinois 


A. H. HAUSER 
Vice President, Chemical Bank New York Trust Company, New York City 


L. A. HENDERSON 
Vice President and Treasurer 


C. D. TANDy 
President 


C. C. WELHAUSEN 


Vice President of the Company and Chairman of Tex Tan Division Advisory Boards, 
Yoakum, Texas 


J. L. WEST 


Vice President of the Company and President, Tandy Leather Company, 
Fort Worth, Texas 


OFFICERS 


C. D. Tanpy 
President 


L. A. HENDERSON 
Vice President and Treasurer 


C. C. WELHAUSEN 
Vice President 


J. L. WEST 
Vice President 


W. H. MICHERO 
Secretary 


B. R. ROLAND 
Assistant Secretary - Assistant Treasurer 


tock Listed: Auditors: 
New York Stock aces Price Waterhouse & Co. 
Transfer Agent: Attorneys: 

Chemical Bank New York Trust Company Burke & Burke, New York 

Registrar: Executive Office: 
Morgan Guaranty Trust Company 1001 Foch Street, Fort Worth, Texas 
Trustee: Corporate Office: 
Chemical Bank New York Trust Company 117 Main Street, Flemington, New Jersey 


Annual Meeting 
The next Annual Meeting will be held at 117 Main Street, 
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